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Corporate Overview
Securing Missions. Strengthening Readiness. Delivering Results.

GDR Solutions LLC (GDR) is a Service-Disabled Veteran-Owned Small Business (SDVOSB) providing
specialized professional services to the U.S. Government, Intelligence Community, Department of
War, Combatant Commands, and defense industry partners. Our team combines decades of
operational, intelligence, military, cybersecurity, and program management experience to deliver
practical, mission-focused solutions that strengthen national security and operational readiness.

Founded by military veterans and senior government professionals, GDR was established to help
government organizations identify emerging threats, reduce operational risk, and improve
mission resilience through trusted expertise and responsive support.

Our Mission

To strengthen national security by delivering trusted expertise, innovative solutions, and mission-
focused support that enables government organizations to identify, mitigate, and overcome
today's most complex operational, intelligence, and supply chain challenges.

Our Vision

To become the trusted partner of choice for government agencies and prime contractors seeking
agile, experienced professionals dedicated to protecting critical missions and advancing national
security objectives.

Core Capabilities
Supply Chain Risk Management (SCRM) & Vendor Threat Mitigation (VTM)

GDR assists organizations in identifying, assessing, and mitigating risks throughout the global
supply chain that could impact mission success. Our professionals support government initiatives
through supply chain risk assessments, vendor evaluations, critical technology protection, foreign
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ownership, control, or influence (FOCI) analysis, policy development, and operational risk
assessments. By combining intelligence-driven analysis with structured risk methodologies, we
help organizations make informed acquisition decisions while strengthening mission resilience
and reducing exposure to supply chain threats.

Human Intelligence (HUMINT) & Counterintelligence (Cl)

Our team includes professionals with decades of operational experience supporting intelligence
collection, counterintelligence operations, investigations, and mission assurance activities. We
provide strategic and operational expertise that enables government organizations to identify,
assess, deter, and mitigate threats posed by foreign intelligence services, insider activity, and
adversarial networks while protecting personnel, operations, and national security interests.

Security & Insider Threat (InT)

GDR delivers comprehensive security and insider threat support designed to safeguard personnel,
facilities, information, and critical programs. Our professionals possess expertise in personnel,
physical, industrial, and information security, as well as insider threat program development,
behavioral analysis, risk assessment, and mitigation strategies. We help organizations strengthen
security postures, ensure regulatory compliance, and proactively identify and address internal
and external threats before they impact mission success.

Information Technology (IT) & Cybersecurity

GDR delivers secure, mission-focused technology solutions that support the design, deployment,
operation, and sustainment of government information systems. Our capabilities include systems
engineering, network architecture, cybersecurity operations, cloud and infrastructure support,
incident response, system administration, technology modernization, and secure software
prototyping. We help organizations maintain resilient, secure, and mission-ready technology
environments capable of supporting today's evolving operational requirements.

Program Management & Acquisition Support

GDR provides experienced program managers and acquisition professionals who support the full
lifecycle of complex government programs—from strategic planning and acquisition through
execution, oversight, sustainment, and closeout. Our disciplined approach emphasizes
governance, risk management, schedule and cost performance, stakeholder engagement, and
regulatory compliance, ensuring programs remain aligned with mission objectives while
delivering measurable results to our government partners.

Why GDR
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Our clients choose GDR because we combine operational experience with practical execution.

e Veteran-owned leadership with extensive military and federal experience.

Decades of expertise supporting national security missions.
¢ Deep understanding of government acquisition and operational environments.

o Integrated expertise across intelligence, cybersecurity, supply chain, and program
management.

e Responsive, agile support tailored to customer requirements.

e Commitment to integrity, professionalism, and mission success.

Who We Serve

GDR supports organizations across the federal government and defense community, including:

Department of War

o Intelligence Community

e Combatant Commands

o Defense Agencies

e Federal Civilian Agencies

e Defense Industrial Base Partners
e Prime Contractors

e Critical Infrastructure Organizations

Our Approach

Every engagement begins with understanding the customer's mission, operational environment,
and objectives. We integrate experienced personnel, disciplined processes, and collaborative
partnerships to deliver measurable results while maintaining the highest standards of
professionalism and security.

Rather than offering generic consulting services, GDR provides mission-ready professionals
capable of integrating seamlessly into government organizations and supporting critical
operations from day one.
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Leadership

GDR is led by military veterans and experienced government professionals whose careers have
been dedicated to protecting national security, supporting operational readiness, and delivering
successful outcomes across intelligence, defense, cybersecurity, logistics, and acquisition
organizations.

Our leadership team brings decades of combined experience supporting complex government
missions and understands the unique challenges faced by today's federal agencies.

Looking Ahead

As emerging technologies, geopolitical competition, and increasingly sophisticated adversaries
reshape the threat landscape, GDR remains committed to helping government organizations
anticipate risk, strengthen resilience, and maintain operational advantage.

Whether supporting a critical acquisition program, improving supply chain security, enhancing
cybersecurity, or delivering specialized intelligence expertise, GDR stands ready to support the
mission.
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Mission Focused. Intelligence Driven.



